
PATHWAY TO A SUCCESSFUL 
CAREER

(Relevance, Strategy, Focus)

Presentation to the Young Professional 
Forum of ACEN

Engr. Tunde Oloko , M.Sc , MNSE, MASCE, F.LEAD

Principal Consultant/Partner
Livingstone Consultants,
Lagos, Nigeria



Preamble

To have successful career you must have a broad, strategic 
and visionary approach to your career  development

- Think/work Globally and act Locally

Achieving Career Success requires 

Goal Setting ïHaving your vision and mission statement 
well defined

Training and Experience

etc





To Achieve Career Success
We must have 

VISION :  where to go (Direction)
MISSION: How to go / what to do 
to get there

Primary objectives

ïProfessional satisfaction

ïCareer profitability

The difference between consulting 

engineering practice and other

Businesses is the focus on professional 

satisfaction in addition to profitability



CAREER PROCESS

Post Training

Career Path

Experience

Professional qualifications

Continuous Training/Capacity development - Learn new 
technologies and don't allow yourself to be overtaken 



CAREER PROCESS

Skills Budget

Technical Managerial Leadership Entrepreneur
ship

0 -5 years

5 ï10 years

10 -15 years

15 -20 years

20 -25 years



Other Skills
Internal

Also, ability to manage time  and  Character development

External

Decision Making Skills - Every decision with either INCREASE or 
DECREASE you

Communication Skills

System thinking - Be a great thinker - Set up times each day to 
think critically about your life 

Problem solving

Negotiation Skill - Everything in life requires negotiation. 
Everything in life requires negotiation To succeed in life you must learn 
how to negotiate correctly

Marketing Skill

Communication skill

Good judgements

etc



Key pathways to successful 

career 

You must have a Career Plan which addresses these:

ïTraining and qualitative post graduate experience

ïCapacity Building - CPD

ïAttitudes and Skills

ïPersonal Networking ïinterpersonal relationships

ïTime Management

ïMentoring

ïPersonal Branding



Relevance

Relevance in Professional, 
Community National & Global 
Activities

Recognize and exploring 
Opportunities

Problem solving eg Bill Gates



Strategy

Prioritizing your key areas for development - Combination 
of individual learning, qualitative trainings, work experience 
and exposure

Learn new technologies and don't allow yourself to be 
overtaken 

Get feedback and make improvement a continuous event

Be official ïDocument everything  - ideas have large wings 
unless nailed down with pen and paper - they will fly away 
forever. 

Evaluate your performance and re -strategize

Get feedback and make improvement a continuous event


